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Interpretation like displeasure is
reflected in one of the following

expressions :

(1) Frown

(2) Slouching in chair

(3) Folded Arms o]
(4) Glancing o

(5) Question not &ttemp&:eg

At  strategic pl level
Management Information System
(MIS) is referred to as
(1) Decision Support System

(2) Tactical Assessment System

(8) Decision Implementation System
(4) Decision Monitoring System

(6) Question not attemp,‘l':fgl

Filtering i8 a con@nuicatiun
barrier which is related with
manipulation of informafion is done
by ; n

(1) Receiver

(2) Decoder

(38) Sender

(4) Encoder

(5) Question not attempted

Undue tension and anxiety about
oral or written cﬂmmmatlun is
known as : D

(1) Communication appfqtlensmn
(2) Lying -
(3) Communication in

(4) Information overload
(5) Question not attempted

ipation

Grapevine  communication is
related with :

(1) Formal communication

(2) Informal communication

(8) Upward communication

(4) Horizontal communication

(5) Question not attempted
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‘Which one of the following is not

related to psychological factors of
resistance to change ?

(1) Monotony

(2) Ego defensiveness

(3) Status quo

(4) Skill obsclescence

(5) Question not attempted

Which one of the following is not a
change management strategy ?

(1) Participation

(2) Coercion

(3) Communication

(4) Indifference

(5) Question not attempted

Withdrawal of parties from the
scene of conflict is known as which
one of the following -conflict
resolution methods ?

(1) Stimulation

(2) Compromise

(3) Dominance

(4) Avoidance

(5) Question not attempted

Conflict stage where conflict does
not take a definite shape is known
as:

(1) Perceived conflict

(2) Manifest conflict

(3) Latent conflict

(4) Felt conflict

(5) Question not attempted

10. Which one of the following Maslow’s

need does not come under
maintenance factors proposed by
Herzberg ?

(1) Social needs

(2) Security needs

(3) Physiological needs

(4) Self-actualization needs

(6) Question not attempted
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11.

12

13.

14.

15.

Delaying, postponing or putting off
work in office and engaging in
pleasurable activities is known as :
(1) Procrastination

(2) Prioritisation

(3) Time Auditing

(4) Delegation

(5) Question not attempted

W. Edward Deming has proposed
how many principles for making
TQM successful ?

(1) 16 (sixteen) (2) 18 {elghtaen)
(3) 14 (fourteen) (4) 12 {twelve)
(5) Question not attempted '

Red Tapism affecting business eth_:gl

is more closely associated with:

(1) Starting a business unit to ea:m
profits.

(2) Adﬂ]im g unfair trade practlaﬁa '

(3) Working for remuneration.

(4) Getting  permission  from
government authorities at every
stage.

(5) Question not attempted

The approach having attitude of
being least socially responsible,
restricted primarily to economic
objectives, fulfilling
responsibility as pre&cnbed by Iaw
18 known as :

(1) Social Responsibility Appmat:h
(2) Social Responsive Approach
(3) Social Obligation Approach

(4) Social Marketing Approach {
(6) Question not attempted

Which one of the following is termed

as Role conflict causing stress ?

(1) Individual doesn't know what
he is supposed to do in given
situation.

(2) The way an individual looks i ina
given situation.

(3) Role performance caused bjr
personality traits.

(4) Incompatibility of an individual
to perform two or more roles. -

(5) Question not attempted
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21.

An organization’s reason for
existence is explained in :

(1) Mission (2) Vision

(3) Objectives (4) Goals

(5) Question not attempted

The concept of TQM was first
launched in which country by
Deming and Juran ?

(1) America (2) Japan

(3) Russia (4) China

(56) Question not attempted

A team’s collective belief that they
can succeed at their tasks is known
as

(1) Team unity

(2) Team identity

(3) Team efficacy

(4) Team cohesion

(5) Question not attempted

Which of the following is not a

behavioural theory of leadership ?

(1) Blake and Mouton’s leadership
grid

(2). Trait studies

(3) Ohio state studies

(4) Michigan leadership studies

(6) Question not attempted

A process by which individuals
select, organize and interpret their
sensory impressions in order to give
meaning to their environment is
called as :

(1) Behaviour (2) Motivation
(3) Perception (4) Cognition

(5) Question not attempted

The First Book “Social
Responsibility of the Businessman”
to address the issue of social
responsibility related to business
activity was written by :

(1) Howard R. Bowen

(2) Milton Friedman

(3) Siebrt

(4) Scramm

(5) Question not attempted
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23.

24.

25.

required to define right and wrong
conduct is known as :

(1) Positive work environment

(2) Ethical dilemmas and choices
(8) Organizational behaviour

(4) Human Resource Management
(5) Question not attempted

Discretionary  behaviour’ that
contributes to psychological and

social environment of the #orkp]ace
is known as : .

(1) Withdrawal behaviour

(2) Task performance

(3) Organizational
behaviour

(4) Psychological behaviour

(5) Question not attempted

citizenship

Which one of the following is the
correct explanation of} ;‘Gmup
Cohesion’ ?

(1) Quﬂ_llt}.t}? and quahhy of a
group's work output. _

(2) Actions to separate themselves
from the organization. |

(3) Doing core job tasks with
effectiveness.

(4) Members of a group support and
validate one another while at
work.

(5) Question not attempted

The mental ability to diagnose and
analyse complex situations is
called : '
(1) Technieal skills _
(2) Human skills £
(3) Conceptual skills -
(4) Mechanical skills

(5) Question not attempted
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Tendency to draw a negative
general impression about an
individual based on a single
characteristic is known as :

(1) Halo effect

(2) Horns effect

(3) Contrast effect

(4) Selective perception

(5) Question not attempted

is a situation in which a
person inaccurately perceives a
second person and the resulting
expectations cause the second
person to behave in a way consistent
with the original perception.
(1) Stereotype effect
(2) Self-fulfilling prophecy
(3) Contrast effect
(4) Selective perception
(5) Question not attempted
A type of conditioning in which
desired voluntary behaviour leads
to a reward or prevents a
punishment is known as :
(1) Classical conditioning
(2) Operant conditioning
(3) Social learning
(4) Reinforcement
(5) Question not attempted
How many personality types have
been identified by John Holland ?
(1) Four (2) Five
(3) Eight (4) Six
(6) Question not attempted

The degree to which an organization
can achieve its ends at a low cost is
termed as :

(1) Effectiveness

(2) Efficiency

(3) Organizational survival
(4) Work force diversity
(5) Question not attempted
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31.

32,

33.

34.

. Myers-Briggs  Type

Which one of the following is not a
part of Big five personality model ?

(1) Emotional stability
(2) Extroversion
(3) Agreeableness

(4) Judging
(5) Question not attempted

The factors affecting perception
include :

(1) Perceiver, target, channel

(2) Channel, situation, sender

(3) Sender, receiver, channel

(4) Perceiver, target, situation

(5) Question not attempted

is a personality trait
according to which an individual is
pragmatic, maintains emotional
distance and believes that ends can
justify means.

(1) Emotional stability

(2) Machiavellianism

(3) Narcissism

(4) Schizotypal

(5) Question not attempted

The Dark Triad is related with
identifying personality
traits.

(1) Positive

(2) Negative

(3) Both Positive and Negative

(4) Creative

(5) Question not attempted

Indicator
(MBTI) taps on how many
characteristics to classify people
into one of sixteen personality types ?
(1) Four (2) Six

(3) Five (4) Three

(5) Question not attempted
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36.

37.

38.

39.

How many value dimensions of
national culture have been
identified by Geert Hofstede in late
1970's ?

(1) Four (2) Five

(3) Eight (4) Seven

(6) Question not attempted

According to GLOBE framework,
“The extent to which a society
values caring, friendliness,
altruism, fairness, kindness and
generosity” is known as :

(1) Human orientation

(2) Performance orientation

(3) Future orientation

(4) Group collectivism

(6) Question not attempted

“My pay is low” is a statement

showing :

(1) Cognitive component of attitude

(2) Affective component of attitude

(3) Behavioural component of
attitude

(4) Terminal component of attitude

(6) Question not attempted

Any incompatibility between two or
more attitudes or behaviour and
attitudes is known as :

(1) Job satisfaction

(2) Cognitive dissonance

(3) Psychological empowerment
(4) Behavioural attitude

(5) Question not attempted

. Which one of the following is a part

of value set categorized by Milton
Rokeach ?

(1) Work value

(2) Political value

(3) Terminal value

(4) Religious values

(6) Question not attempted
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42,

43.

The degree to which employees

believe an organization values their

contribution and cares about their

well-being is known as :

(1) Employee engagement

(2) Organizational commitment

(3) Perceived organizational
support P

(4) Psychological empowerment

(5) Question not attempted

People with external locus of control
perform better when :

(1) The work requires initiative and
independent action.

(2) The work requires high
motivation and provides valued
rewards.

(3) The work requires complex
information processing and
complex learning. TS

(4) The work requires cmf@]ianee
and conformity. "p

(5) Question not attampwlﬁlz'l

Basic conviction that &' 8pecific
mode of conduct or end-state of
existence is personally or socially
preferable to an opposite or
converse mode of conduct or end
state of existence is called :

(1) Values (2) Beliefs

(3) Perception (4) Attitude

(5) Question not attempted

Which theory suggests that when
we observe an in;ii idual’s
behaviour, we attempt to determine
whether it was internally or
externally caused ?

(1) Selective attitude

(2) Filtering the behaviour

(3) Attribution theory

(4) Halo theory

(5) Question not attempted
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46.

47.

48,

49,

The degree to which a person
identifies with a job, actively
participates in it and considers
performance important to self-
worth, is called as :

(1) Job enrichment

(2) Job empowerment

(3) Job engagement

(4) Job involvement

(5) Question not attempted

The tendency to have a grandiose
sense of self-importance, to be
arrogant and to have a sense of
entitlement is called as :

(1) Self-esteem

(2) Self-actualisation

(3) Narcissism

(4) Self-confidence

(8) Question not attempted

A culture in which the core values
are intensely held and widely
spread is known as :

(1) Weak culture

(2) Subcultures

(3) Strong culture

(4) Rituals

(5) Question not attempted

In which one of the following
socialization process stages a new
employee changes and adjusts to
the job, work group and
organization ?

(1) Pre arrival stage

(2) Encounter stage

(3) Metamorphosis stage

(4) Consolidation stage

(5) Question not attempted

How many dimensions of
organizational culture are
suggested by  Organizational
Culture Profile (OCP) ?

(1) Six (2) Eight

(3) Seven (4) Four

(5) Question not attempted
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50.

81.

62.

53.

54.

55‘

Which one of the following is an
example of urgamzatmnal source of
resistance to change ?

(1) Security

(2) Economic factor

(3) Group inertia

(4) Fear of unknown

(5) Question not attempted

For implementing change, Kotter has

suggested how many steps plan ?
(1) Six (2) Seven
(3) Four (4) Bight

(6) Question not attampted
When we work to find stability by

changing our behaviour and
attitudes, it is known as+

(1) Allostasis

(2) Anxiety

(3) Role demand
(4) Task demand
(5) Question not attempted

A change process which is based on
the systematic collection of data and
then selection of a change action,
based on what the analysed data
indicates, is called as : =

(1) Process Research = .

(2) Basic Research

(3) Activity Research =

(4) Action Research :

(5) Question not attempted

Match the correct pair of motivation
theories with their proposer.

a. Theory Z i. Victor Vroom

b. Theory Xand Yii. C.P. Alderfer

¢. ERG theory iii. McGregor

d. Expectancy iv. Ouchi
theory 47
a &l

@ i i i iv Y

(2) ivv. i i i &

(3) i i1 i iv N

(4) 1 nooiv

(5) Question not attempted

Which one of the following is not a
part of Lewin's three step model of
change process ?

(1) Unfreezing (2) Movement

(3) Refreezing (4) Coercion

(5) Question not attempted
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56.

aT.

a8.

59.

60.

Which one of the following
consequences of stress contributes
positively to the employee
performance ?

(1) Burnout (2) Eustress

(3) Depression (4) Rust out

(5) Question not attempted

How many styles of management
has been proposed by Likert system
of management ?

(1) Four (2) Six

(3) Eight (4) Two

(6) Question not attempted

Path Goal theory of leadership was
proposed by :

(1) Tannenbaum & Schmidt

(2) Blake & Mouton

(3) Robert House

(4) Philip Yetton

(5) Question not attempted

Which one of the following is not a
part of situational theories of
leadership ?

(1) Fiedler's contingency model

(2) Path goal theory

(3) Life cycle theory

(4) Leadership continuum

(5) Question not attempted

Which one of the following is not a

part of three sources suggested in

status characteristics theory ?

(1) The power a person wields over
others,

(2) A person’s ability to contribute
to a group’s goals.

(3) Deviant workplace behaviour.

(4) An individual's personal
characteristics,

(5) Question not attempted

Who has given Reinforcement
Theory of Motivation ?

(1) J. Stacy Adams

(2) Porter Lawler

(3) Herzberg

(4) B.F, Skinner

(5) Question not attempted
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Balance theory of group formation
is proposed by :

(1) George C. Homans

(2) Theodore Newcomb

23} Thaibaunt and Kelly

4) McGregor

(5) Question not attempted

Which theory of group formation is
based on outcomes of interaction ?
(1) Homan’s theory

(2) Exchange theory

(3) Theory of Balance

(4) Propinquity theory

(5) Question not attempted

‘Little Professor’ is which kind of
ego state ? '

(1) Child ego state

(2) Adult ego state

(3) Parent ego state

(4) Nurturing parent ego state

(5) Question not attempted

Who  developed ‘Transactional
Analysis’ ? -

(1) Clayton Christensen

(2) Fred Fiedler

(3) Daniel Goleman

(4) Eric Berne

(5) Question not attempted

In which stage of the five stage
model of group development, the
following condition is seen -
‘members accept the existence of the
group, but resist the constraints
that the group impose on
individuals and there is conflietover
who will control the group’ ? -,

(1) Norming (2) Forming

(3) Storming (4) Performing
(5) Question not attempted [

Which among the following
individuals connect to the term
‘Emotional Intelligence’ ?

(1) Goleman (2) Wechsler

(3) Sternberg  (4) Ekman

(5) Question not attempted
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Which one of the following is not a
negative motivator ?

(1) Demotion

(2) Suspension

(8) Wage cut

(4) Status increment

(5) Question not attempted

The op unen;lprncass theory related
with job satisfaction was developed

y
(1) FJ. Landy (2) E.A. Locke
(3) J.8S. Adam (4) F. Herzberg
(5) Question not attempted

A systematic process of gathering
and analyzing information about a
job to determine its activities,
responsibilities and importance to
other jobs is called

(1) Job Analysis

(2) Job Development

(3) Job Management

(4) Job Administration

(5) Question not attempted

Who proposed Job characteristics
model used for job design ?

(1) Hackman and Qldham

(2) F.W. Taylor

(3) Sharon K. Parker

(4) A.V. Broeck

(5) Question not attempted

Which one of the following
approaches helps applicants in
deciding to articipate in
recruitment and selection process ?
(1) Realistic job previews

(2) Job compatibility questionnaire
(3) Employee leasing

(4) Temporary employment

(5) Question not attempted

Which one of the following is an
organizational stress coping
strategy ?

(1) Relaxation

(2) Cognitive therapy

(3) Job enrichment

(4) Networking

(5) Question not attempted
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In an incentive payment plan,
worker pay is based :

(1) on Age

(2) on Performance

(3) on Seniority

(4) on Profits

() Question not attempted

Gratuity is

(1) Payment linked to attainment
of goals by a team.

(2) Payment linked to business
rofits.

(3) Payment linked to number of
ears served,

(4) Payment linked to work
overtime.

(5) Question not attempted

A change agent can be defined as :
(1) A top management expert who

knows all parts of the
organisation.
(2) External consultant who

analyse the organisation.

(3) A person or a group in an
organisation that people try to
influence in order to get their

personal concerns addressed
within the  organisation’s
strategy.

(4) A person or a group of people
who has taken on the role of
promoting change within an
organisation.

(5) Question not attempted

A process used to enhance both the
effectiveness of an organisation and
the wellbeing of its members

through planned interventions is
called as :

(1) Training and Development
(2) Career Development

(3) Organisational Development
(4) Job Development

(5) Question not attempted
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A sequence of positions a person can
occupy during the course of life time
is called as :

(1) Role (2) Designation
(8) Career (4) Authority

(5) Question not attempted

Which one of the ntlt;;wing is
labelled as “golden handcuffs" 20)

(1) Monetary Salary o

o
(2) Fringe Benefits '
(8) Take-home Pay SS

(4) Nominal Wage
(5) Question not attempted

Organisational culture is transmitted

to employees in a number of forms,

the most potent being :

(1) Job description, job specification
and job evaluation

(2) Stories, rituals and magexial
symbols o

(3) Plans, policies and programmes

(4) Coordination, control ¢and
communication (#)

(5) Question not attempted <O

Pre-arrival, encounter and
metamorphosis are stages of which
process ?

(1) Training (2) Orientation
(3) Selection (4) Socialisation
(5) Question not attempted

An  organized and factual
description of the nature of Work,
responsibilities, objective, scop d
duties of a post is called as : -

(1) Job specification g‘:;
(2) Job evaluation o
(8) Job analysis
(4) Job description
(5) Question not attempted
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84.

85.

Payment of compensation to
employees and their dependents in
the case of injury by industrial
accidents is covered under which Act ?
(1) Wages and Salary Act

(2) Workmen’s Compensation Act
(3) Payment of Gratuity Act

(4) Social Justice Act

(6) Question not attempted

‘BARS’ stands for : I
(1) Behaviourally Anchored Rdﬁng
Scale

(2) Behavioural Att_iix!de
Reasoning Skill pe

(3) Behaviour Attitude Rating
Scale

(4) Behaviour Anchored Reasoning
Skill
(5) Question not attempted

The process that provides greater
autonomy, sharing of relevant
information and provision of mﬁ‘ol
over  factors  affecting }ob
performance is called as : s
(1) Collective bargaining .
(2) Empowerment I
(3) Mentoring

(4) Controlling

(5) Question not attempted

Statement describing the values,
objectives and goal of HR
department is called as :

(1) HR vision (2) HR mission
(3) HR strategy (4) HR design
(5) Question not attempted I*'

Human resource management :man
example of :

(1) Line function

(2) Authority function

(3) Control function

(4) Service function

(5) Question not attempted
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88.

89.

80.

91.

92,

Adding additional activities at the
same level of an existing role is
known as :

(1) Job progression

(2) Job enrichment

(3) Job enlargement

(4) Job relatedness

(5) Question not attempted

Job evaluation helps in assessing

which of the following ?

(1) Relative value of various jobs

(2) Number of employees to be
hired

(3) Performance

(4) Safety

(5) Question not attempted

Which of the following is a
quantitative method of job
evaluation ?

(1) Job comparison

(2) Job classification

(3) Factor comparison

(4) Factor classification

(5) Question not attempted

Which one of the following is
generally linked with Consumer
Price Index ?

(1) House Rent Allowance

(2) Dearness Allowance

(3) City Compensatory Allowance
(4) Transport Allowance

(5) Question not attempted

The process of searching for
prospective employees, stimulating
and encouraging them to apply for
job is called as :

(1) Employment

(2) Job requisition

(3) Selection

(4) Recruitment

(6) Question not attempted
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93.

94.

95.

gﬁi

“If a worker has few absence, his
supervisor might give him a high
rating in all other areas of work.”
This is an example of which type of
bias in performance apprggal ?

(1) Halo effect (-

(2) Central tendency

(3) Personal biases

(4) Stereotyping ’

(5) Question not attemptﬁ&

“A professor with a view to play it
safe, might give a class, grade near
or equal to ‘B, regardless of the
differences in individual

performances.” This is an example
of which type of bias in pﬂ,gfprmame
appraisal 7 C

(1) Halo effect {;“.-

(2) Central tendency ¢

(3) Personal biases o

D

(4) Stereotyping
(5) Question not attempted

The rater is forced to answer the
ready-made statements as given in
the blocks of two or more, about the
employees in terms of true or false,
This method of parfnrmant:e
appraisal is known as :

(1) Forced distribution r"

(2) Rating scale ™

(3) Forced choice methntf-

(4) Checklist

(5) Question not attempted

A method which is used to have a

detailed evaluation of an employee

from all the perspectives is called as :

(1) BARS

(2) Assessment center

(3) Management By Objectives
(MBO)

(4) 360 degree
appraisal

(6) Question not attempted

performance
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97.

98.

99.

The basic drives that create the
urge to take up a certain type of
career :

(1) Career Anchor

(2) Career Goals

(3) Career Path

(4) Career Management

(5) Question not attempted

Periodic shifting of a worker from
one work-simplified task to another
with similar skill requirement is
called as :

(1) Job progression

(2) Job enrichment

(3) Job rotation

(4) Job relatedness

(5) Question not attempted

Horizontal expansion of tasks is
called as :

(1) Job description

(2) Job enrichment

(3) Job relatedness

(4) Job rotation

(5) Question not attempted

100. Vertical expansion of tasks is called

%) , 101.
© 101, = Tl T (Device) = qaATHa I

as :

(1) Job enlargement

(2) Job enrichment

(3) Job rotation

(4) Job relatedness

(5) Question not attempted

Predictive validity of a selection test

device is based on which of the

following ?

(1) Prospective candidates as the
study group.

(2) Current employees as the study

up.
(3) ﬁ(;:- performers as the study

oup.

(4) Lowest performers as the study
up.

(5) Question not attempted




102. fen Fiew gry fear o ez, o wftrm & | 102. A term coined by Malcolm Knowles
T -3 e i wefi w98 |
e R e e afr s i |

103.

104.

105.

o & aen Rft oy mem wife & fau &
Hiwd &, FEenar 2

(1) gEHT (Andragogy)
(2) oo (Pedagogy)
(3) wufasm= (Gerontology)
(4) =R W& (Active

mentation)

e 59

Experi-

(5)

frefefea i A frm e frera st i | 108.

et v & afirnrt SifirA wegm w7
(1) = |9 gfewa

(2) gengrAifa

(3) wEEmE

(4) fofga ol

(5) HlE W

Soo-sfafera wed=y & & 4 uw
g sftrm fagia 1 v 2 & o
Y v Y e w g A e A
waft vadt &, FHee 2

(1) 3reafam

(2) @i~

(3) g witerr sifiemy

(4) TEgw | T

(5) IFFwRA W

U A FOEATHS AU WHEITE S | 105,

st ) o T e
1 & fou 37 =1 FEvasaEt &
w03 ) srufa 29 2, weem 8
(1) wri ey

(2) wr favem

(8) wH FEY

(4) IfEEw arfof

(5) eieE W

J
1_
|
!
I
I
I

I
l
|
|
|
|
i

|
|
|
|
|
|

22

104.

that refers to an adult-oriented
approach to learning. It assumes
that adult learners are self-directed
and learn only to achieve a concrete
goal is called :

(1) Andragogy
(2) Pedagogy
-

(3) Gerontology —
(4) Active Experimentation -
(5) Question not attempted (o)

dw

L.

In which one of the following
grievance procedure lower level
executives may feel bypassed
(ignored) ?

(1) Step ladder procedure
(2) Open door policy

(3) Arbitration

(4) Written decision

(6) Question not attempted
A basic learning theory about
stimulus-response association that
suggests that objects experienced
together tend to become associated
with each other, is called as :
(1) Overlearning

(2) Contiguity

(3) Multiple trial learning
(4) Reinforcement

(5) Question not attempted

3905

-
s
-

cH

)
A  techno-structural intervention
strategy that allows employees'to .
modify their work requirements to
satisfy their personal needs is called
as:

(1) Job enrichment

(2) Job analysis

(3) Job alignment

(4) Alternative work schedule
(5) Question not attempted
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107.

108.

109,

110.

A change theory that focuses on
changing behaviours by modifying
individual attitudes, values
problem-solving approaches and
interpersonal styles, is called as :
(1) Human process based
interventions
(2) Techno-structural interventions
(3) Organisational transformation
interventions
(4) Socio-technical interventions
(6) Question not attempted

As per model grievance procedure,
at first stage of grievance handling
department representative has to
give reply of answer to grievance
within :

(1) 24 hours (2) 48 hours

(3) 72 hours (4) 12 hours

(5) Question not attempted
Retirement, termination or better
prospects, such movement are
known as :

(1) External mobility

(2) Internal mobility

(3) Internal staffing

(4) Virtual mobility

(5) Question not attempted

A set of behaviours expected of
individuals, who hold a given
position in a group, is called as :

(1) Designation (2) Work

(3) Role (4) Task

(6) Question not attempted

The subtle attitudes and prejudices
that block women and minorities
from upward mobility, particularly
in management job is called as :

(1) Access Discrimination

(2) Divergity Mismanagement

(3) Glass ceiling

(4) Unequal employment opportunity
(6) Question not attempted
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111.

112,

113.

114.

|
sfewan fat o vaws 39 FHemiar | 115.

Position Analysis Questionnaire
(PAQ) is used for conducting :

(1) Human Resource Planning

(2) Job Analysis

(3) Recruitment

(4) Selection

(6) Question not attempted

Which of the following is not related
with handling of labour conflict ?
(1) Labour court

(2) Industrial tribunal

(3) Arbitration

(4) National Green Tribunal

(5) Question not attempted

Which of the following is not an
approach to job design ?

(1) Job enlargement

(2) Self-managing teams

(3) High-performance work design
(4) SWOT Analysis

(6) Question not attempted

lists the Knowledge, Skills
and Abilities (KSA) an individual
needs to do the job satisfactorily.
(1) Job Specification
(2) Job Description
(3) Job Enrichment
(4) Job Evaluation
(6) Question not attempted

A process in which senior managers
identify employees who should be
developed to replace them, is called
as ;

(1) Promotion counselling

(2) Pre-retirement counselling

(38) Outplacement planning

(4) Succession planning

(6) Question not attempted
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116.

117.

118.

119.

The four different styles of learning
viz accommodative, divergent,
assimilative, and convergent was
given by :

(1) Mumford (2) Kolb &
(3) Davis (4) Yukl <O
(5) Question not attempted g

What is the minimum numb@p of
trade union members requirédlin
registering themselves as a union ?
(1) 7 (2) 10

(3) 6 (4) 15

(5) Question not attempted

The propounder of experiential
learning theory is :

(1) Kurt Lewin

(2) William James

(8) David Kolb

(4) Jean Piaget

(6) Question not attempted

$06£69

Which of the following is a form of
individual incentive payment where
employees are given opportunity to
buy company shares at a
predetermined price ?

(1) Stock option

(2) Green shoe option

(3) Bonus

(4) Performance pay

(5) Question not attempted

G06€69

| 120. Which of the following career stage

25

involves advice and examples of
relatives, teachers, friends and
coaches 7

(1) Exploration

(2) Establishment

(3) Mid-career

(4) Late career

(6) Question not attempted
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121.

122,

123.

124,

125.

126.

The skills of a manager that include
working with other people
ambicably having trust and genuine
involvement with them is called

(1) Conceptual skills
(2) Technical skills
(3) Interpersonal skills
(4) Diagnostic skills A
(5) Question not attempted 3
Who propounded the Bureaucrgim:
model of management ? =)
(1) Peter F. Drucker T
(2) Max Weber '
(3) Henry Fayol
(4) Elton Mayo
(5) Question not attempted
The interpersonal managerial roles
identified by Henry Mintzberg are :
(1) Negotiator, Resource allocator,
Disturbance handler &3
(2) Monitor, Disseminatos,’
Spokesperson )
(3) Leader, Liaison, Figurehead “*
(4) Planner, Director, Controller *
(5) Question not attempted
The management function that is
related to development of goals is :
(1) Planning (2) Controlling
(8) Leading (4) Organising
(6) Question not attempted

.. =

The academic study of body moti
including gestures, fa
configurations and ot

movements of the body is called 5&

(1) Krixemics (2) Proxemics =y
(3) Kinesics (4) Prinesics N
(6) Question not attempted L il
How many principles of
management were proposed by
Henry Fayol ?
(1) 9 (2) 12
(3) 13 (4) 14
(6) Question not attempted
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127. e & wefta w370 W gg Aar & fF | 127, An instrument related to leadership
s s s & 91 gay e, that measures whether a person is

task or relationship oriented is

HEA R ¢ known as :
S (1) Ages Ift weEEh (1) Leader style questionnaire
X guestionnaire
(3) = wgf® s (8) Job satisfaction questionnaire
(4) TSI AVTER N | (4) Organisational citizenship
questionnaire
on (6) iR e (5) Question not attempted
;1%- % &8 Fremfea gm & Fefea o Feem 128, The conflict related to how work is
.{5:'# 1 £ to be done is called :
o M ARAGT (1) Order conflict
V(2 TEuEg (2) Relationship conflict
(3) whrER (3) Process conflict
4 wHETE (4) Work conflict
(5) g ¥ (5) Question not attempted
120. O et et @ formd e o 129. is & style in which a leader

wey fifa & 3R 59 Fd % da F | largely depends on his subordinates
oy Tl o9 & fern T 7 9 30 i I to set their goals and make their

O wishwm l decisions regarding their jobs.
LD . s e i (1) Free-rein leadership
g (2) ﬁ'l@ﬂ[’}{ﬁ F (2) Autocratic leadership
(8 wmwwl AT (3) Participative leadership
(4) ﬁqﬁﬂmﬁﬂﬁ (4) Paternalistic leadership
(5) 313“&3 " I (5) Question not attempted
130. S wEuA % fagm & A e I 130. A is a management
34 § 990 %1 Haw yar wnfig l principle that establishes a linear
u
FT 2 | 9 3 vEE & S ged BreEa | flow of communications In an

: ﬁ“mﬂ%ﬁﬂimﬁqﬁaﬁﬁ@! organization. It's a chain of all

o p T SUpervisors from the top
o ’E@?"i | ! management to the person working
L0 et 1 in the lowest rank.
'éi (2) 3HTew T } (1) Gang plank
'f.;-'; (3) drw = figia | (2) Unity of command

(4) e l (3) Scalar chain

5) v l (4) Unity of communication

(5) Question not attempted
69 27 a
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131.

132.

133.

134.

Who introduced the concept of
Business Process Reengineering
(BPR) ?

(1) Peter F. Drucker

(2) Michael Hammer

(3) Ernest Dale

(4) Keith Davis

(6) Question not attempted

The principle according to which an"
employee  should wis
instructions about a particular work -
from only one superior is calledas: -
(1) Centralisation

(2) Unity of command

(3) Division of work

(4) Authority

(5) Question not attempted

The refers to the number
of subordinates who can be
managed by a superior.

(1) Unity of Direction

(2) Span of Management
(3) Controlling

(4) Leading

(5) Question not attempted

Which of the following

characteristics of a sender affects

message encoding and decoding ?

(1) Skill and knowledge

(2) Knowledge and socio-cultural
system

(3) Skill and attitude

(4) Skill, attitude, knowledge and
the socio-cultural system.

(5) Question not attempted

What is the meaning

participative leader ?

(1) Who do not involve" -
subordinates in decision making
process. i

(2) Who involve subordinates in.
decision making process.

(3) Who  helps, guides and
encourages his subordinates.

(4) Who imposes his will on the
subordinates.

(5) Question not attempted

of

69

receive all-



136.

137.

138.

139.

140.

69

wavE $ w o fEmam gegd A
AT ATHTEHATHT T AL B!
g7
(1)
(2)
(3)

AT AR =R
Teed #a1 i fagmam
At yam s
(4) wATETI e

(5) IgwRE T

fo=r 1 & 9 T W & TS T WA
TR 7

(1) Ieregfe fonfea S

(2)" WiftrehT weTa TS

(3). FH=ieEl & fasames =1 qeamh
(5). TR ¥

faofa &9, 3w &3 3 wamH %1 sraEfea
F & YEYUF % i R 3y AfuEn
%1 T T B
(1) SEmEeE
(3) wiftsR
(51 Fgwa I

2 foit oy faedt 1 & Pl vaew &
amﬁmﬁ?

O fem, dmew, =i, 39E @
-ﬁ'q'z'w

(2) wfF
(4) Fefae

fomr

@
@)

(4)
(5) IwIE WeA

freft e % w1 ITEIeE & @ai
et 37 @ areires st fapu far Fofa o0
%m#wmi

{1} -, wTftreRR (2) wwIfawE
(3)) @ (4) W

(B) gt e

P, SratA, B, g @ |
Hira |
i, we, fasra, Agm wE faem ildn

136.

137'

138.

139.

Which theory of management
ignored social needs of workers ?
(1) Organisational Behaviour Theory
(2) Elton Mayo's Theory

(3) Scientific Management Theory
(4) Psychological Theory

(5) Question not attempted

Which one of the following is not a

part of organizing function of

management ?

(1) Defining responsibilities

(2) Delegation of authority

(3) Performance evaluation
employees

(4) Assigning tasks to teams

(6) Question not attempted

of

The formal and legitimate right of a
manager to make decisions, give
orders and allocate resources is
known as :

(1) Accountability

(2) Power

(3) Authority

(4) Responsibility

(5) Question not attempted

From the options given below,

which one contains all the

management functions ?

(1) Planning, organising, staffing,
leading and controlling,

(2) Organising, selling, accounting,
leading and controlling.

(3) Planning, accounting, controlling,
leading and organising.

(4) Planning, organising, selling,
leading and controlling.

(5) Question not attempted

. The authority of an employee to

make decisions in his area of
responsibility without first having
to get approval from someone else is
called as :

(1) Authority

(2) Empowerment

(3) Responsibility

(4) Designation

(5) Question not attempted




141, gfgH wam gfe#m 1 s | 141. The Hawthorne experiments are an

important foundation of the
HETE R R | . approaches.
(1) 9T (2) wHEE Y Eé; glassmal -
uman relations
(@ wwhE  (4) A (3) Administrative
(5) aia g (4) Quantitative N

(5) Question not attempted | .

142. YA % fHgil % FTER MUHR G 5H1 | 142, The three types of authnntﬁ _&s per

HERdE management principles are { ||
(1) 3=, veam 3 P (1) Upper, middle and lowet. |
Gt s e (2) Central, divisional and loéal
Ei ﬁ ,EI‘EH aﬂ:ﬂt ; (8) Line, staff and functional
; : : (4) Functional, divisional and
(4) s, garig i dfewa matrix
(5) Agia 99 (5) Question not attempted

143. T 4 1 g famem srivus sgan 34 I 143. Which one of the following is not

| called as deviant work place

w7 | behaviour ?
(1) wioge 3eaTee H1d a8 (1) Counterproductive “ ‘work
(2) FEmITHH HTER Ehaviour e \
(2) tisocial behaviour :
(8) rdeae S (3) Work place incivility '~
(4) TEATHE T 3G SEER (4) Creativity oriented hehahuur
(5) 3rERa W (5) Question not attempted
144. Tt @mea % fogr=figo &) waforan wen | 144 The  appropriate  amount  of
S decentralization of an organisation
: will depend upon :
(1) E7TST 1 ATHR, mm- &, (1) Size of organisation, its history,
Fg 7 49 % ' F yEuE 6 philosophy, age and ability of
HHAT T lower managers.

(2) Size of organisation

(3) Its history and age ¢

(4) Capability of lower ;level
managers, )

(2) A H FAFA T
(8) A & sfermr 3R 3y W
(4) 9% = F vEus H Fua W

(5) Fwfa g (5) Question not attempted
5. Which of the following are eiements
145. Frfefin & & 1 & yeardion & e & 7 of delegation ?
(1) wfeer (1) Authority

(2) Authority and responsibility

(2) i 3 IwEre (3) Accountability, authority and

(3) waTaeg!, witEwR ik wfE

S e e SR e ]
p—.l

power
(4) ETEeR, witeR 3R IeEie (4) Accountability, authority and
et responsibility
5) L (5) Question not attempted
a 30 69



146. 39 UTHE ¥ HAAR, THEI S -
frsfeen 9 w6 B wdt @
(1) R 3R, = A i dfaw
(2) Uk, ITFES AR IERE
(3) vaEa, dfow o wwys

(i (4) W, sTvers i ufoes

L0 (5)  FrgaRa S

1ﬂh.ﬁﬂﬁvhf@=ﬁﬁmm%mwiﬁ
)3T AT TS B £, ) wE o

g
(1) e fog
2) I fofg
(3) uitaTem favig
s o

@)
(6) eI e

148, faferam <f. sneht & faga 2 % 99N,
"" ST a1 o U fasean &
(1) Hfteaada T
(2) fyafm fofg e
H{BJ IoEtaes F1 A
(4) wEmEE IS
(5) FFTIRE W

149, TegaEr fyveryw & wey #, srEq saen &t
w1 ot fufa, snftrerfian, i,
ﬁuﬂﬂaﬁ@m mﬁﬁmﬁﬁ
~FER 7

(1) FfvEs

J(3) ==

J(B) FTRE W

] (2) WU
(4) w8

&
FAe L L- 3

-':"-5'

&m
I ) gEEE
(1)
(2)
(3)

Tarftrema &, gewR @
wefia g, faves @
Torires g, FEEEl |91, JEHR

e

e wan, qreH g, gl g,
T oo, e w

arefen 5

(4)
(5)

7 SR, W UE g e “ama;i

146.

147.

143-

149.

| 150.
i
|
|
|
|
|
|
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According to James Thomson, there

can be  three types of

interdependence of units :

(1) Upward, downward and
horizontal.

(2) Pooled, sequential and
reciprocal.

(3) Vertical, horizontal and
equilateral.

(4) Direct, indirect and inverse.
(5) Question not attempted

The decisions which are taken at top
level and which have long term
effects are called :

(1) Programmed decisions

(2) Strategic decisions

(3) Operative decisions

(4) Routine decisions

(5) Question not attempted

According to William G. Ouchi, one
of the characteristics of business
organisations as per theory Z
includes :

(1) Lifetime employment

(2) Distributed decision making

(3) Delegation of responsibility

(4) Authoritative leadership

(6) Question not attempted

With reference to transactional
analysis, which ego state is
associated with characteristics
like authoritative, overprotective,
controlling and critical ?

(1) Parent (2) Adult
(3) Child (4) Elder
(5) Question not attempted

John R.P. French and Bertram

Raven have identified which as

bases of power ?

(1) Legitimate Reward
ower

(2) Referent power, Expert power

(3) Expert power, Coercive power,
Reward power

(4) Legitimate power, Reward
power, Referent power, Expert
power, Coercive power

(5) Question not attempted

poOwWer,
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