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“Who said — “Managemen‘t?%‘s‘" the

development  of
direction of things” ?

(1) George Elton Mayo
(2) Lawrence Appley '
(3) John A. Beckett

(4) Richman and Farmer

people; not

is not one of the steps in
the decision making process.

(1) Identifying the problem

(2) Analyzing
solutions

alternative

3) Implementing the decision

@ VDelegating the decision

is a communication
that flows from a higher level to
one or more lower levels in the
organization.
(1) Horizontal Communication
(2) Upward Communication
(3) Downward Communication
4) Diagonal Communication

M.B.O. means :

1) Management by Opportunity
@) Managemenf by Objectives
3) Management by Ownership
(4) Management by Operation

Expectancy tHeory of Motivation -
was propounded by

(1) Alderfer

(2) McGregor

(3) Vroom

4 J.8. Adams
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Name the propounder of ‘Equity
theory of motivation’.

(1) Blake and Monton
2 Hilgard

(3) J. Stacy Adams
(4) Albert Bandwa

Planning is looking ahead and
control is

1) Scanning Environment
(2) Looking Back

(8) Setting Targets

(4) Defining Objectives

Who is father of ‘Administrative
Theory of Management’ ?

(1) Max Weber

(2) Frank Gilbraith
(3) Henry Fayol
(4) Henry Gantt

The four systems of management
in terms of leadership styles are
related to —

(1) Blake and Monton
(2) Philip Kotler

(3) Peter F. Drucker
(4) Rensis Likert

. Porter and Lawler model of

performance and satisfaction is
related to —

1) Perception
(2) Attitudes

3) Motivation
(4) Leadership
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Characteristic of Business ethics
is —

(1) Dynamic philosophy

(2) Influence by social welfare

(3) Influence by human aspects
(4) All of the above

“I like the dreams of the future
better than the history of the
past.” Who said this statement ?

(1) Saint Simon

(2) John Naisbitt

(8) Thomas Jefferson .
(4) Warren G. Bennis

Which one of the following is not
elements of organizational
culture ?

(1) Strategy

(2) Artifacts

(3) Values

(4) Assumptions

‘Q Theory of Management is
related to — :

(1) Cultural Environment
(2) Political Environment
(3) Economical Environment
(4) Business Environment

Which of the following is not
considered as a leadership style ?

(1) Free-rein leadership style

(2) Society oriented ,leadership
style

(3) Democratic leadership style
(4) Autocratic leadership style
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. ‘Total Quality Management Focus
on-—

(1) Consumer Satisfation

(2) Work Decentralisation
3) Profit Decentralisation
(4) Group Relations

Quality Management
launched firstly in which country ?

(1) US.A.
(2) India
(3) China
(4) Japan

Interpersonal conflict occurs in
one of the following form :

(1) Goal conflict
(2) 4Vert'1ca1 conflict
(3) Role conflict
(4) Long conflict

Technique of conflict resolution 18 —
1) Expansion of Resources

() Inventory

(3) Programme Evaluation

(4) None of these

The term ‘Grape Wine’ 18 used in
1) Formal cbmmu_nication

(@) Informal communication

(3) Horizontal communication

4) Vertical communication
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Corporate governance deals with
(1) Society :

(2) Employees

(3) Organisation

(4) All of the above

In Components of Management
Information System is not include

(1) Levels of Management
(2) Informations

(3) System

(4) Job Training

The committee  name on
corporate governance which was
appointed by SEBI on May 7,
1999 is

(1) Narayana Murty Committee
(2) Cadbury’s Committee

(3) Naresh Chandra Committee

4) Kumarmanglam Birla
Committee
Collective information in

management information system
retrieved

(1) Customers
(2) Government
(3) Suppliers
(4) Managers

helps in overcoming
resistance to change.
(1) Education
(2) Communication
(3) Leadership
(4) All of these
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The concept of ‘Management by
objectives’ was introduced by

(1) Peter F. Drucker
(2) Herbert Simon
(3) Rensis Likert
(4) Elton Mayo

Management of Social

Responsibilities is —

(1) Single Dimension
(2) Equal Dimension
(3) Long Dimension
(4) Multiple Dimension

to all
opposition or
antagonistic interaction” defined
by

(1) Rensis Likert

(2) Joseph Reetz

(3) David Hampton

(4) S.P. Robbins

“Meaning of conflict ...

“Decision making is the selection
based on some criteria from two

or more possible alternatives.”
Defined by

(1) Koontz and Weihrich
(2) Flippo

(8) George R. Terry

(4) Allen

Organizational behaviour

investigates —

(1) Only individuals

(2) Groups and structures
(3) Only groups

(4) Both (1) and (2) above
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Cognitive  Dissonance “'theory
proposed by

(1) Robert L. Katz

(2) Rensis Likart

(3) Elton Mayo

(4) Leon Festinger

The sum total of ways in which
an individual reacts and interacts
with others, is called

(1) Learning
(2) Personality
(3) Values

(4) Perception

From the following not included
in theories of personality are

(1) Decision theory

(2) Psychoanalytic theory

(8) Trait theory
(4) Self theory

. Self-concept of personality is
(1) Towards

_ industry
understand

(2) Towards self-understand

(8) Towards government
understand

(4) Towards firm understand

Managerial Philosophy  and
approach of J apanies industries
is based on the theory

(h X
@ Y
@) Z
4 M
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Personality — Job fit theory given
by — ‘

(1) A.Maslow

(2) John Holland’s

(3) Vroom

(4) Hugo Munsterberg

«Qelf-Fulfilling prophecy”
known as

also

(1) Pygmalion effect
(2) Contrast effect
(8) Projection

(4) Halo effect

Motivation-Hygiene theory given
by

(1) Douglas McGregor
(2) Edgar Schein

(8) Frederick Herzberg

(4) Myers

Main principles of formal group
are not included

(1) Work specializatin

(2) Chain of command

(3) Technological Advances
(4) Span of control

. Which core job Dimension is not

included in Job Characteristics
Model (JCM) ?

(1) Skill Variety

(2) Task Identity

(8) Task Significance
(4) Job Evaluation
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Techniques of conﬂictﬂ,.,;;;es'olution
are not included —

(1) Mental change

(2) Avoidance

(3) Descriptive Evaluation
(4) Authoritative order

‘ERG’ theory
propounded by

(1) Vroom
(2) Alderfer
(3) Urwick
(4) Atkinson

of motivation

T.B.O. stands for

(1) Tourism Based Organisation
(2) Transport Based Organisation
(8) Total Business Organisation
(4) Team Based Organisation

Conflict that hinders
performance, is called

group

(1) Functional conflict
(2) Dysfunctional conflict
(3) Task conflict

(4) Process conflict

Stress can be described —
(1) Physical tension
(2) Excitement
(3) Anxiety
(4) Al of these
25
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46. The

process that adapts
employees to the organizations
culture is called

(1) Decentralization
(2) Socialization
(3) Informalization
(4) Orientation

The relationship between stress
and job performance is

(1) Inverted-V Relationship
(2) Inverted-U Relationship
(8) U Relationship
(4) V Relationship

“Organisational behaviour in
directly concerned with the
understanding, prediction and
control of human behaviour in
organisations.” Who said ?

(1) Fred Luthans

(2) Joe Kelly

(3) Durbin

(4) Keith Davis

. Key elements of organisational

behaviour is

(1) Tasks and Technology
(2) Organisation Design
(3) Environment

(4) All of these

Last step of the process of
Organisational Behaviour is

(1) Learning

(2) Organisational Effectiveness
(3) Feedback

(4) Prediction of Behaviour
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From the following not dncluded
in attitude :

(1) Mind set

(2) Tendency to respond

(3) Determination of Deviation

(4) Disposition to act

Mainly components of attitudes
are

(1) Five
(2) Three
(3) Seven
(4) Eight

Perception is the process.

(1) Cognitive
(2) Psychological
(3) Cognitive and Psychological

(4) Environmental

A lot of what the human sees in
the world is a result of past
, knowledge and learning.

(1) education
2)
(3)

4

experience
perception
internal Factor

“You can not teach a man
anything. You can only help him
discover it within himself.” Who
said this statement ?

(1) Galileo
(2) Luthans
3) _Costello and Zalkind
(4) Hilgard
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56. Negative reinforcement is more

587.

58.

59.

to positive reinforcement.
(1) Complex .
(2) Easy
(3) -General
(4) Flexible

“Personality is sum total of

innate and acquired disposition.”
Who said this ?

(1) Fred Luthans
(2) Robbins

(8) Valentine

(4) Gordon Allport

According Fred Luthans, scope of
organisational behaviour includes —

(1) Behaviour Modification
(2) Work stress

(8) Learning

@ All of these

“The study - of organisatibnal
behaviour is a systematic attempt
to understand the behaviour of
people in organisations of which
the people are an integral part’
defined by :

(1) Randolf Bobbit

(2) dJoe Kelly

(8) Durbin

(4) Newstrom
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60. Who is the ‘Father of group

61.

62.

63.

dynamics’ ?

(1) Fred Luthans
(2) Megginson
(3) Kurt Lewin
(4) Davis

Which of the following disciplines
is not contributing to the study of
organisational behaviour ?

(1) Psychology
(2) Anthropology
(3) Ecology

(4) Sociology

Who proposed the ‘Balance
theory’ of Group Formation ?

(1) Theodore Newcomb
(2) George Homans
(3) Kolasa

(4) Schein

The conflict process usually has
(1) three stages

(2) four stages

(3) five stages

(4) seven stages

. “The social process by which

people interact face to face in
small groups is called group
dynamics.” Who said this
statement ?

(1) Kast

(2) Robbins

(8) Calhoon
(4) Keith Davis
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Self-managing is also

known as

team

(1) Problem-solving team
(2) Cross-functional team
3) Empbwered team
(4) Virtual team

The - author ‘of Book
Functions of Executives” is

(1) Chester I. Bernard
(2) John Robinson

(3) Max Weber -

(4) Urwick

“The

Main elements of attitude are —
(1) Five

(2) Seven

(3) Six

(4) Three

The Operant Conditioning or
learning approach to behaviour is
based on

(1) Law of reinforcement
(2) Law of effect

(3) Law of reproduction
(4) Law of expectations

Who said “Being part of an
organisation entails part of its
culture” ?

(1) Peter F. Drucker

(2) Paul Pigours

(3) Stoner and Freeman
(4) H.S. Becker
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First step of organisational
culture development process is —

(1) Fundamental (Base) thought
(2) Group Acceptance

(3) Socialization

(4) Core Group

The respondent conditioning

theory of learning was propounded
by

(1) Bandura

(2) Pavlov

(3) Maslow

(4) Luther Gullick

Major Determinants of persohality
are —

(1) Heredity

(2) Physique

(3) Environmental effects
(4) All of these

Psychoanalytic.  theories of
personality propounded by —

(1) Michael Maccoby

(2) Karl Jung and Frayad
(3) Allport

(4) Cattell

Book  “Team  Player and
Teamwork” written by —

(1) James Baughman
(2) Peter F. Drucker
(3) Douglas Smith
(4) Glenn M. Parker
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Which of the following is not a
Fringe benefit ? '

(1) Transport
(2) Free education to Children

~ (3) Subsidized Canteen

(4) Dearness Allowance

Which of the followihg is not one
of the ego-states of Transactional
Analysis ?

(1) Child
) Young
(3) Adult
(4) Parent

Who is the originator of

Transactional Analysis ?
(1) Walt Whitman

(2) Dr. Eric Berne

(8) Thomas Harris

(4) Francis

The author of Booj; ‘’'m OK
You’re OK” is —

(1) John Robinson
(2) Thomas Harris
(3) Chester Bernard
(4) Urwick

Organisational = Behaviour is

study of —
(1) Consumer behaviour

- (2) Marketing behaviour

(3) Human behaviour
(4)‘ Financial behaviour
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81.

82.

83.

Human Resources Management
is a management of —

(1) Material
(2) Market
(3) Manpower
(4) Machine

Workers participation in

‘management object is —

(1) Increasing productions
(2) Improving efficiency

(3) Promoting harmonious
industrial relations

(4) All of the above

From the

following, one
techniques of training is
(1) Lecture technique
~ (2) Descriptive evaluation

technique
(8) Checklist technique

(4) Rating scale technique

Which activity is not related with
Human Resource Management ?

" (1) Labour welfare

(2) Trade Union Activities
(8) Counselling
(4) Development of Employees

. Human Resources Management

(H R. Nf) is related to —

" (1) Only Personnel Management

P.M.)
(2) Only Human Resources
Development (H.R.D.)
(8) Perception
(4) Both (1) and (2)
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87.

Job Description includes :
(1) Education

(2) Job Location

(3) Training

(4) Experience |

Human Resource Management
process evaluation model
developed by Harward University
ls -

(1) Four C’s model

(2) Six C’s model

(3) Four T’s model

(4) Six T’s-model

Realistic Job Preview (R.J.P.)
provides :
(1) Only positive job related

information :
(2) Only negative job related
information
(3) Partial job related
information

(4) Both positive and negative
job related information

The “Preliminary Interview” is
also called as :

(1) Survey

(2) Courtesy Interview
(3) Job Interview

(4) Evaluation Interview

The term ‘Industrial Democracy’

is associated with :

(1) Collective Bargaining

(2) Co-opeation

(3) Workers Participation in
Management

(4) Job classification
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92.

93.

Recruitmentisa: = %7
(1) Negative process '
(2) Positive process

(3) Negative as well as positive
process

(4) Creative process

Human Resource Management
does not include :

(1) Job Evaluation
(2) Performance Appraisal
(3) Sales Promotion
(4) Job Enrichment

From the following Modern
Method of performance appraisal
is :

(1) Graphic method

(2) Checklist method

(8) Grading method

(4) Assessment by Result method

Types of Interview are —

(1) Unsystematic interview
(2) Systematic interview
(8) Standardised interview
(4) All of these

In which century the important
and drastic changes in area of
Human Resource Management ?

(1) 19th century
(2) 20tk century
(3) 18th century
(4) 16tk century
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According to McFarland forms of
internal organisation of Human
Resource Management Department
are —

(1) Integrated department

(2) Extended department

(3) Staff co-ordinated department

(4) All of these

Book “Managing
written by —

(1) Millar

(2) Dale Yoder

(3) Calhoon.

(4) Flippo

Personnel”

Main components of Job Analysis
are —

(1) Four
(2) Two
(3) Five
(4) Seven

. First step of Job Analysis process

is

(1) Presentation

(2) Preparation of Job description
(8) Gathering of factual material
(4) Preparation of job specification

Commencement  of selection

procedure are —

(1)' Recruitement

(2) Placement

(3) Test of application forms
(4) Preliminary interview
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| l 100. External resources of recruitment

are not included —

(1) Educational Institutions
(2) Promotion

(8) Part time employees

(4) Employment Exchange

Selection policy is the part of the
which company policy ?

(1) Employment policy
(2) Planning policy
(8) Organisation policy
(4) Strategy policy

From the following not included
in types of interview —

(1) Discussion Interview
(2). Exit Interview

(3) Planned Interview
(4) System Interview

Defects of interview includes —
(1) Conditioned Reactions

(2) Verbal Difficulties

(3) Emotional Responses

(4) All of these

. ‘Strong and Vocational interest

and blank test” related to —

(1) Interest test

2) Personality test
(3) Objective test
(4) Projective test
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Employee appointed by Authority

from existing job to lower job is
called — ' :

(1) Demotion
(2) Promotion
(8) Transfer

(4) Induction

Career planning is related to —
(1) Higher level position

(2) Lower level position

(3) Equal level position

(4) Cross level position

“A test is a systematic procedure
for comparing the behaviour of
two or more persons.” Defined by

(1) Blum
(2) Cronhach
(3) Burtt
(4) Young

Principles of training are not
included —

(1) Motivation

(2) Grievance Procedure
(8) Feedback

(4) Practice

“A promotion is a reassignment of
the individual to a job of higher
rank.” Who gave the statement ?

(1) Scott
(2) Dale S. Beach
(3) Pigors
(4) Myers
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110.

111.

112.

113.

114.

Last  stage of

appra1sal is

. performance

(1) Potential Appra1sal

(2) Effective Supervision

(3) Performance Counselling
(4) Employee Morale :

A good transfer policy should be —
(1) On Induction

(2) Human values

(8) Orientation

(4) Placement

Negotiation of Labour Contract
by Union and Management is
referred to us —

(1) Industrial Relations
(2) Trade Union

(3) Consumerism

(4) Collective Bargaining

The outside third party who is
brought into settle a dispute and
authority to make a decision, is
called —

(1) Government
(2) An Arbitrator
(3) Union

(4) Legal Expert

Wage and Salary Admlmstratlon
involves :

(1) Wage and Salary Survey
(2) Job Evaluation
(3) Incentive
(4) All of the above
25



115. From the following is not a type
of “Separation”
1) Lay-off
(2) Resignation ,
3) Dismissal or Discharg
4) Remedial Transfers

116. Dramatic Reduction of manpower
is called
(1) Termination
(2) Retrenchment
(3) Right sizing
4) Retirement

117. “Selection is the process in which
candidates for employment are
divided into two classes — those
who are to be offered employment
and those who are not.” Who said
this ?

(1) Dale Yoder

(2) Milton M. Mandell
@ R.D. Agarwal

(4) Flippo

118. One of the following is not
included in job descriptions :
(1) Job title
(2) Location
3) Judgment
(4) Duties

119. Induction refers to
(1) Giving training to the
employees . :
(2) Giving incentives to0 the

(3) Introducing employees t0 the

organization culture and
situation

4) Increasing the morale of the
employees
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122.

123.

124.
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120.

121.

Human

consists »

(1) Performance Appraisal

(2) Training

(8) Career planning
development

(4) All of these

: )‘) i i
resource - development
and

What is the operating function of

- HRM.?

122,

123.

(1) Organising
(2) Directing

(8) Controlling
(4) Integrating

Compensation
consists —

Management

(1) Incentives

(2) Wages and Salary
(8) Fringe benefits
(4) All of these

Human Resource audits examine
each employees skill and

- (1) abilities

124.

(2) property
(3) evidence
(4) life

Performance appraisal includes
(1) Check - reviews
supervisors .

Reviews his performance in

relation to the objectives and
other behaviours

Promote employees for self-
appraisal

All of these above

done by

()

3)
4)

25



125. Challenges of Human Resource
Management in Indian
perspective are —

(1) Changes of mixing work force
(2) Changes in personal values
of work force

(8) Changes levels of production
(4) Al of these

126. Identify the major Actors of
Industrial Relation from the
following :

1) Employees
(2) Managers

3) Government
(4) Al of these

called —

1) Selection

(2) Recruitment

3) Staffing

4) Training and Placement

128. “The World of Labour” book
written by —
(1) Lester
(2) Edwin B. Flippo
(3) Dale Yoder
(4) G.D.H. Cole

129. “Trade Unions are yvoluntary
organisations of workers formed
to promote and protect their
interests bY collective action.”
Who said this ?

(1) V.V. Giri

(2) Sidney

(3) C.S. Venkata Ratnam
(4) Dunlop ,
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130.

131.

132.

133.

134.

Management is — "¢
(1) Pure science

(2) Applied Science

(3) Art

(4) Art and Science both

Which of the following is not a
function of Management ?

(1) Planning

(2) Organizing

(3) Controlling

(4) Co-operation

The two factor theory of
motivation was propounded by

(1) Herzberg

(2) A.H. Maslow

(8) Douglas McGregor

(4) Rensis Likert 1

Profession is related to —
(1) Forecasting

(2) Specialization

(3) System

(4) Profit

Delegation of authority involves
(1) Inspiring the subordinates

(2) Ass1gmng of duties and
authority to subordinates

- (3) Span of control

(4) Organizational Behaviour
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185. ‘The Practice of Management’

book was written by
(1) F.W. Taylor

(2) Henry Fayol

(3) Henry Ford

(4) Peter F. Drucker

136. Who has developed hierarchy of

need motivational theory ?
(1) A.H.Maslow

(2) George Elton Mayo

3) L.F. Urwick

(4) William G. Ouchi

137. Basic and Primary function of
Management is
(1) Thinking
(2) Organization
(3) Planning
(4) Direction

138. Co-ordination is related with
(1) Unity of Command

(2) Unity of Action

(3) Unity of Direction

(4) Unity of Organization

_Who has given ‘Fourteen
Principles of Management’ ?

(1) F.W. Taylor
(2) Henry Fayol
(3) John Fayol
(4) Peter F. Drucker -

. Ethics may be defined as
(1) A code of Material
(2) A code of Conduct
(8) Acode of Management
(4) A code of Control
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141. Factor causing- unethical conduct
in Management is —

(1) Government Policies
(2) Fair Competition
(3) Economic Greed

(4) Social Values

148. Communication is an exchange of —
(1) Information
(2) Feelings
(3) Ideas and Opinions
(4) All of the above

1438. Situational Model of leadership
was developed by

(1) Paul Hersey and Blanchard
(2) Dr. Gary Yukl

(8) Robert House

(4) Robert R. Blake

144. Strategic plans are formulated by
the

(1) Lower-level Managers
(2) Chairman

(8) Top-level Managers
(4) Middle-level Managers

148. Principles of Management are —
(1) Dynamic
(2) Universal
(3) Flexible
(4) All of these
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1 49.
‘(1) Opportunity -

Whith ""*management ~ thinker
receive the Noble prize for
Economics in 1978 ?

(1) Chris Argyris

(2) Herbert A. Simon '
(3) Warren G. Bennis
(4) Kurt Lewin

The experiment done by Taylor
under scientific ~management
were — ‘

(1) Time study

(2) Fatigue study

(3) Motion study

(4) All of the above

The essencevof management is —
(1) Co-ordination :
(2) Staffing

(3) Planning :

(4) Decision making
In SWOT, O stands for:
(2) Organization

3) Organizational change
(4) Organizatiqg@evelopment

 Which theory assumes that

people generally lazy and will
avoid work and responsibilities ?

(1) Theory Z
(2) Theory P
(8) Theory X
(4) Theory Y

———————————————
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