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Which of the following is not a
characteristic of a transformational
leader ?

(1) ldealized Influence

(2) Inspirational motivation '
(3) Contingent reward -
(4) Individualised consideration

(5) Question not attempted

In the Johari Window, the ‘Arena’
refers to :

(1)

Information unknown to self and
others.

Information known to self but
hidden from others.

)

Information known to both self
and others.

©)

(4)

Information known only to others
but not self.

(5)

Question not attempted

Departmentalization where activities
are grouped on the basis of
product/customer flow is known as :

(1) Product departmentalization

(2) Customer departmentalization
(3) Geographic departmentalization
(4) Process departmentalization

(5) Question not attempted
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Which of the following statements is

not true for the vision of an

organisation ?

(1) An organizatioal charter of core
values and principles

(2) A pusher into the future
(3) A declaration of dependence

(4) The ultimate source of priorities,
plans and goals

(5) Question not attempted

According to which of the following
ethical  theory, ‘though the
consequences of an act is good,
some acts are always wrong’ ?

(1) Deontological theories
(2) Teleological theories
(3) Utilitarian approach

(4) Virtue theory

(5) Question not attempted

Which of the following is correct
about strategic management
process steps ?

(1) Strategy implementation
succeeds strategy evaluation.

(2) Strategy formulation is first stage
of strategic management
process.

(3) Strategy implementation
precedes strategy evaluation.

(4) All steps of strategic management
process goes on simultaneously.

(6) Question not attempted
o
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According to Hamrick
Fredrickson’s model
management,
involves —

(1) Goals and Objectives
(2) Implementation

and
of strategic
the second stage

(3) Vision and Mission
(4) Strategy
(5) Question not attempted

The negative aspects of stress are
known as :

(1) Distress (2) Eustress
(3) Mild stress  (4) Job stress
(5) Question not attempted

Which one of the following is the
tangible gain of TQM (Total Quality
Management) ?

(1) Reduced employee grievances
(2) Effective team work

(3) Enhancement of job interest

(4) Improvement in human relations
(5) Question not attempted

Which of the following is not a
benefit of ‘Business Process
Reengineering (BPR)' ?

(1) Reduces errors

(2) Fixes responsibilities for output
of each process.

E@) Improves qualities of products

(4) Reduces regular evaluatipn

(5) Question not attempted
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Pareek’s model of  conflict

management in based on which

variable ?

(1) Open to
Unreasonable

reason Vs

(2) Avoidance Vs Avoidance mode
(3) Approach Vs Approach mode
(4) Multi-approach model

(5) Question not attempted

A team of employees from the same
department who meet for a few
hours every week to discuss ways of
improving quality, efficiency and the
work environment is known as :

(1) Self-management team

(2) Cross-functional team

(3) Non-Virtual team

(4) Problem solving team

(5) Question not attempted

Which of the following best

describes the “‘accommodating style”

of conflict handling ?

(1) Giving priority to one’s own
concerns over others.

(2) Neglecting one’s own concerns
to satisfy others.

(3) Finding a middle
between two parties.

ground

(4) Avoiding conflict altogether.
(5) Question not attempted
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In the GE Matrix, the vertical axis
represents :

(1) Business strength

(2) Market share

(3) Market attractiveness
(4) Competitive rivalry

(5) Question not attempted

Which one of the following is not an
element of ‘strategic intent’ ?

(1) Vision

(2) Business model

(3) Business strategy

(4) Business definition

(5) Question not attempted

A mission statement primarily
answers which of the following
questions ?

(1) How should we compete ?

(2) What business are we in and
what we do ?

(3) Where we are to go ?

(4) What resources do we need in
future ?

(5) Question not attempted

In the ADL matrix, a turnaround

strategy is generally suggested for a

business that is :

(1) In a strong competitive position
but mature industry.

(2) In a weak competitive position in
a mature industry.

(3) In a favourable competitive
position in an ageing industry

(4) In a dominant position in an
embryonic industry

(5) Question not attempted
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Which of the following is not a key
characteristic of a Charismatic
Leader ?

(1) Vision and articulation

(2) Conventional behaviour

(3) Personal risk

(4) Sensitivity to followers’ needs
(5) Question not attempted

According to the theory of Teleology,

what determines whether an act is

good or bad ?.

(1) Motives behind the act

(2) Rules followed during the act

(3) Ends or consequences of the
act

(4) Traditions related to the act

(5) Question not attempted

Which one is not a characteristic of

‘Strategic Planning’ ?

(1) Shapes the organization and its
resources

(2) Assesses the impact  of
environmental variables:.

(3) Take a holistic view of the
organisation

(4) Deals with current deployment

of resources

(5) Question not attempted

In the hour-glass structure of
organizations, which layer is said to
diminishing due to technology ?

(1) Top management

(2) Middle management
(3) Lower level employees
(4) External stakeholders

~ (5) Question not attempted
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23.

24,

22. The vertical position of serial linkage

system in organization shows
(1) Coordination or direction
(2) Work flow

(3) Levels of authority

(4) Functional organisation
(5) Question not attempted

Which of the following is not true
assumption underlying McGregor’s
theory Y ?

(1) People do not naturally dislike
work.

(2) People prefer to be directed.

(3) People will seek and accept
responsibility under favorable
conditions.

(4) People are internally motivated
to objectives to which they are
committed.

(5) Question not attempted

Which of the following is not an
individual level outcome as per
organizational behaviour model s

(1) Productivity

(2) Citizenship behaviour
(3) Task performance

(4) Withdrawal behaviour
(5) Question not attempted

The ‘Triple Bottom Line Approach’ of
CSR emphasizes performance in
three dimensions. These are :

(1) Profit, People, Planet

(2) Economy, Ethics, Effectiveness
(3) People, Productivity, Profit

(4) Policy, Planning, Process

(5) Question not attempted
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As per Attribution process the
external determinant of outcome is :
(1) Social system

(2) Race or Caste

(3) Effort

(4) Ability

(5) Question not attempted

B

According to the five factor theory of

personality, individuals who are
curious have personality
factor.

(1) Extraversion

(2) Openness to experience
(3) Emotional stability

(4) Agreeableness

(5) Question not attempted

Which of the following is not a
feature of ‘Type ‘A’ personality’ ?

(1) Walks rapidly

(2) Mild mannered

(3) Impatient

(4) Measures success with quantity
(5) Question not attempted

‘Halo effect a factor cause of
_distortion in perception is reflected
in —

(1) Selection interview

(2) Job Enlargement

(3) Job Enrichment

(4) Job Analysis

(5) Question not attempted
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Which of the following is not a
terminal value ?

(1) Economic success

(2) Discipline

(3) Freedom

(4) Meaning in life

(5) Question not attempted

Which one is not the element of
organisational behaviour ?

(1) Communication

(2) People

(3) Structure

(4) Technology

(5) Question not attempted

Which of the following is not a core
job dimension according to the Job
Characteristics Model ?

(1) Skill variety

(2) Task Identity

(3) Task significance

(4) Task difficulty level

(5) Question not attempted

For which one of the following the

effectiveness of brain-storming as a

group decision making technique is

high ?

(1) Development of
cohesiveness

(2) Social pressure

(3) Money costs

(4) Potential for interpersonal conflict

(5) Question not attempted

group

The theory which suggests that
attitude change is caused by conflict
among beliefs is

(1) Reinforcement theory

(2) Balance theory

(3) Cognitive consistency theory

(4) Cognitive dissonance theory

(5) Question not attempted
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‘Transactional analysis’ was developed
by Eric Berne. He was 2

(1) An engineer

(2) An entrepreneur

(3) A psychiatrist

(4) A production manager
(5) Question not attempted

What is the primary purpose of ‘team

building’ ?

(1) Enhancing the effectiveness of a
team.

(2) Increasing the productivity of a
team.

(3) Increasing the activities of a
team.

(4) Enhancing the goodwill of a
team.

(5) Question not attempted

‘Role conflict’ cannot be minimized
by - ;
(1)
(2)

(3)
(4)

(5)

Match the List-l with List-I| :
List-1
(Aspects of
psychoanalytic
Theory)
Id i.

Proper role prescription
Clarity in  authority
responsibility

Lucidity of competing goals
Creating proper atmosphere for
individual need satisfaction.
Question not attempted

and

List-1l
(Explanation)

A Represents
socio and
personal norms
ii. Source of
psychic energy
iii. Associated with
reality principles
Choose the correct answer from the
options given below :
A""B " C
(1) i i i
= (2) i i i

B. Ego
C. Super Ego

@) i

(4) i i i
(5) Question not attempted
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39.

40.

41.

|
|
|
II 42.
|
|
|
|
|

Conflict - Resolution technique in
which parties play down their
differences  while  emphasizing
common interests is known as —

(1) Smoothing

(2) Problem Solving

(3) Avoidance

(4) Altering the human variable
(5) Question not attempted

Which of the following is not a
correct statement regarding ‘Type B’
personality ?

(1) Never suffer from a sense of
time urgency.

Feel no need to display or
discuss.

Can relax without guilt.

Involves in a chronic struggle to
achieve more and more in less
and less time.

(5) Question not attempted

(2)

(3)
(4)

In Adult ego state a person is

(1) Creative (2) Adaptive
(3) Nurturing (4) Regulating
(5) Question not attempted

Which of the following is not a
correct statement in the context of
perception ? -

(1) It is affected by a number of
variables.

(2) Itis a simple mental process.

(3) It affects the outcome of behaviour.
(4) Itis a complex mental process.
(5) Question not attempted
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43.

45.

46.

Which ego state is characterized by
rules, laws, truths, teaching, etc. ?

(1) Adult (2) Parent
(3) Child (4) Adaptive
(5) Question not attempted

A team’s collective belief that they can
succeed at their tasks is known as —

(1) Team trust

(2) Team efficacy

(3) Team identity

(4) Team cohesion

(5) Question not attempted

Which of the following is not a correct
statement in the context of stress ?

(1) It is a major contributor to
emotional disorder of employees.

)

It is affected by the tolerance
power of the person concerned.

(3) It leads to physical disorder.

(4) It is a slight contributor to
emotional disorder of employees.

(5) Question not attempted

The supporters of transactional
analysis believe that there are three
basic ego-states :

(1) 1d, Ego and High Ego

(2) Parent, Adult and Child

(3) Conscious, Unaware  and
Preconscious '

(4) Greedy, Enjoyment and Defiant

®)

Question not attempted
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47.

48.

49.

50.

Basically, organizational climate
reflects a person’s of the
organization to which he or she
belongs.

(1) Expectations (2) Perceptions
(3) Beliefs (4) Status
(5) Question not attempted

Which one of the following dominant
organizational climate retard
achievement of results ?

(1) Affiliation (2) Achievement
(3) Expert Power (4) Extension
(5) Question not attempted

People with proactive personality do
not :

(1) Show initiative
(2) Take action

(3) Persevere until
change occurs

(4) React to situations
(5) Question not attempted

meaningful

Economic values place emphasis
on -

(1) Harmony

(2) Useful and Practical

(3) Love

(4) Discovery

(5) Question not attempted

Arrange the following steps of
learning process in the correct order :

I. Responses |Il. Desire
ll. Cue Stimuli V. Retention
V. Reinforcement

.-Choose the correct answer from the

options given below :
(O LIV, I,V (2) 1,001V, IV
(3) UL LILIV,V 4) VLIV, I,

(5) Question not attempted
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52.

53.

54.

55.

As per Myers-Briggs Type indicator
extraverted individuals are not

(1) Outgoing (2) Flexible
(3) Sociable (4) Assertive
(5) Question not attempted

In which of the following stages of
team building the members accept
ownership of the team goals and get
involved with those goals ?

(1) Awareness (2) Conflict
(3) Cooperation (4) Productivity
(5) Question not attempted

Values are more in nature
than attitudes.

(1) specific (2) general

(3) slow (4) fast

(5) Question not attempted

Which of the following is a correct

statement regarding ‘values’ ?

(1) Individuals learn values as they
grow and mature.

(2) Does not exist at a deeper level
than attitudes.

(3) Are more in number than
attitudes.

(4) Are not standards to guide
actions.

(5) Question not attempted

Political values place emphasis on :

(1) Loving with people '

(2) Discovery of truth through a
critical and rational approach

(3) Unity of experience and
understanding of the universe as
a whole.
(4) Acquision of power and
influence.
(6) Question not attempted
=]
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57.

58.

59.

60.

According the Motivation-Hygiene

Theory is an intrinsic
factor to job satisfaction.

(1) Supervision

(2) Relationship with supervisor
(3) Salary

(4) Work itself

(5) Question not attempted

The cognition concept of an attitude,
reflects a person’s

(1) Perception (2) Feelings
(3) Attribution (4) Intention
(5) Question not attempted

Arrange the following stages of
‘developing inter-personal
relationship’ in correct order :

I. Developing trust and influence.
II. Forming first impression.

IIl. Honouring psychological contracts.
IV. Developing mutual expectations.

Choose the correct answer from the
options given below :

(1) 1,1, llland IV
(2) L1, IVandll
(3) Iv, i, ITand |
(4) 1,1V, llland |

(5) Question not attempted

In which one of the following ways
self-efficacy in oneself cannot be
increased ?

(1) Enactive mastery
(2) Patience
(3)- Vicarious modeling
(4) Verbal persuasion
(5) Question not attempted
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61.

Which of the following is an important
component of ‘team building’ ?

(1) Feedback (2) Innovation
(3) Control (4) Planning
(5) Question not attempted

62. The main objective of

avoidance style of  conflict
management is to buy temporary
peace.

(1) Resignation (2) Appeasement
(3) Withdrawal (4) Defusion
(5) Question not attempted

63. Likert has proposed six dimensions

of organizational climate :
I. Leadership

Il.  Motivation

lll. Communication

IV. Standards

V. Decisions

VI. Goals

VIl. Control

Choose the correct answer from the
options given below :

£(1) 1,11, 1V, V, VI and VI
(2) 1,1, 111, V, VI and VII
(3) 1,11, 111, 1V, Vand VI
(4) 11,1, 1V, V, VI and VI

(5) Question not attempted

In which situation, an organizational
culture turns into a liability of the
organisation ?

(1) when it becomes dysfunctional
(2) when it becomes objectionable.
(3) when it becomes unethical.

(4) when it becomes unlawful.

(5) Question not attempted
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65.

66.

67.

68.

Which one of the following is
challenge stressor ?

(1) Time urgency

(2) Red tape

(3) Office politics

(4) Confusion over job responsibilities
(5) Question not attempted

In theory of motivation a
combination of rewards and/or
punishments is used to reinforce
desired behaviour or extinguish
unwanted behaviour.

(1) Equity

(2) Reinforcement

(3) Cognitive evaluation
(4) Vroom's

(5) Question not attempted

Psychological symptoms of stress at
work is —

(1) Lower job performance
(2) Iliness

(3) Lower job satisfaction

(4) Chronic health conditions
(5) Question not attempted

When group cohesiveness is low
and performance norms are high,
group productivity is

(1) Low
(2) Moderate
(3) Moderate to low
(4) High
(5) Question not attempted
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70.

71.

72

73.

Organisational behaviour is like a
on human behaviour.

(1) Coordination (2) Kaleidoscope
(3) Enrichment (4) Equity
(5) Question not attempted

Which factor does not influence the
individual behaviour ?

(1) Personality

(2) Economic factors

(3) Motivation

(4) Grapevine

(5) Question not attempted

identifies the
of an organization.

‘Mission Statement’
purpose and

(1) Directions (2) Interests
(3) Welfare (4) Conditions
(5) Question not attempted

In ‘OCTAPACE’ profile (8 factors
developed by Pareek), the letter ‘O’
stands for

(1) Organisation (2) Openess
(3) Optimal (4) Orientation
(5) Question not attempted

Which of the following is not a
benefit of ‘Organizational Behaviour
(oB) ?

(1) Maintains work-life balance.

(2) Produces a unified theory which
can be applied in all situations.

(3) Provided tools for employee
satisfaction.

(4) Helps in coping with changes.
(5) Question not attempted
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74.

75.

Which of the following is not a trigger
for outsourcing HR activities ?

(1) Downsizing

(2) Declining competition
(3) Rapid growth

(4) Restructuring

(5) Question not attempted

Significance of human resource
management for individual enterprise,
which does not help the organisation
in accomplishing its goals is :

(1) creating right attitude amongst
the employees

(2) maintaining the dignity of the
employee as a ‘human being’

(3) utilizing effectively the human
resource

(4) securing willing cooperation of
the employees for achieving
goals of the enterprise.

(5) Question not attempted

Which of the following is not an
example of main cause of ‘Stress on
the job’ ?

(1) Insecurity

(2) Tension

(3) Financial problems
(4) Work overload

(5) Question not attempted
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77.

78.

79.

80.

The information not collected for job
analysis is :

(1) Work activities
(2) Performance standards

(3) Machine tools, equipments and
other work aids

(4) Performance assessment
(5) Question not attempted

Which of the following is not included
in Job Description ?

(1) Statement of tasks

(2) Statement of duties

(3) Statement of responsibilities
(4) Abilities required

(5) Question not attempted

Which job design step(s) determine
the content of the job ?

(1) The specification of individual
tasks

(2) The specification of the
method(s) of performing each
task

(3) The combination of tasks into
specific jobs to be assigned to
individuals

(4) Both steps (1) and (3) above

(5) Question not attempted

Alignment of Human Resource (HR)
activities and initiatives with the
overall business strategy is role.

(1) Administrative expert
(2) Employee champion
(3) Strategic partner

(4) Change champion

(5) Question not attempted
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82.

83.

84.

of recruitment cover
advertising in newspapers, on the
radio, trade and professional
journals and brochures.

(1) Third party method

(2) Direct method

(3) Indirect method

(4) Trade Union Source
(5) Question not attempted

is a test that contains a fair
sample of the tasks and skills actually
needed for the job in question.

(1) Reliability

(2) Test validity

(3) Content validity

(4) Criterion validity

(5) Question not attempted

Which of the following is not a
fundamental element of career
planning ?

(1) Direction (2) Career time
(3) Careercost (4) Transition
(5) Question not attempted

is not a dimension to be taken
into consideration for the purpose of
human resource planning.

(1) Job context

(2) The total number of personnel
available related to the job

(3) The job family

(4) Qualification
desired

(5) Question not attempted

and experience
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85. Which of the following is not usually
addressed by HR representative in
an induction programme ?

(1) Introduction to the company
(2) Employee benefits
(3) Specific job and duties
., (4) Organisational issues
i" (5) Question not attempted

86. Which of the following purposes of
performance appraisal has
administrative use ?

(1) Identification of individual needs
(2) Performance feedback

(3) Human Resource Planning

(4) Promotion

(5) Question not attempted

87. Succession planning is done for
(1) Lower level executives
(2) Middle level executives
(3) Higher level executives
(4) Extra ordinary executives
(5) Question not attempted

88. Which of the following is not a step of
Induction / Orientation programme ?

(1) Top management direction to
newly appointed employees

(2) Specific orientation by the job
supervisor

(3) General orientation by the staff
of the organisation

(4) Follow-up orientation by either
the personnel department or by
supervisor or a specialist.

(5) Question not attempted
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91.

~Which of the following is not a

disadvantage of coaching ?

(1) It requires the least centralised
coordination.

(2) The coaching
authoritarian.

technique is

(3) If heavily relies on the coach’s
ability to be a good teacher,
which he may not necessarily be.

(4) The training/coaching
atmosphere, is not free from
worries of daily duties.

(5) Question not attempted

Which of the following is not a merit
of promotion by competence ?

(1) Productivity increases

(2) Loyalty is rewarded

(3) Efficiency is encouraged

(4) Competent people are retained
(5) Question not attempted

Which of the following is not the goal
of the human resource development
systems ?

(1) To develop the capabilities of
each employee as an individual.

(2) To develop the capabilities of
each individual in relation to his
or her present role.

(3) To develop the capabilities of
intermediaries working to sell
our products and services.

[
(4) e 6 it sl & e e | i:.:(4) To develop collaboration among

feftr e | |
(5) 3TgaRd g |
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different units of the organisation.
(5) Question not attempted
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92. The

93.

94.

of compensation
postulates that a behaviour which
has a rewarding experience is likely
to be repeated.

(1) Equity theory
(2) Agency theory

(3) Reinforcement and Expectancy
theory

(4) Differential wage theory
(5) Question not attempted

The process of selecting and
developing employees in the
organization to occupy key positions
in the future is termed as

(1) Career Planning

(2) Succession Planning

(3) Career Development

(4) Human Resource Enhancement
(5) Question not attempted

Which of the following is an external
determinant of compensation ?

(1) Employer’s ability to pay
(2) Union influences

(3) Worth of a job

(4) Employee’s relative worth
(5) Question not attempted

Which of the following is not a
benefit of mentoring ?

(1) It enhances productivity and
team work.

(2) It makes people ready to
perform managerial tasks.

(3) It encourages continued learning.

(4) It improves the self esteem of
the mentee.

(5) Question not attempted
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96.

97.

98.

| 99.
|
|
|
|
|
|

Career planning is not necessary for

which of the following reasons ?

(1) To attract competent person and
to retain them in the organisation.

(2) To provide suitable promotional

opportunities to the employees.

(3) To discourage incompetent
people to apply for jobs.
(4) To reduce employee

dissatisfaction and turnover.
Question not attempted

(5)

means a mandatory
settlement of an industrial dispute by
a labour court or a tribunal.
(1) Arbitration
(2) Conciliation

- (3) Adjudication

(4) Collective bargaining
(5) Question not attempted

Which of the following is not related
with the industrial relation aspect of
human resource management ?

(1) Trade union negotiation
(2) Settlement of disputes
(3) Collective bargaining
(4) Recreation facilities

(5) Question not attempted

Which of the following statements is
not true for learning ?

(1) Didactic learning from other is
more internalized and longer
lasting than learning by discovery.
The most effective learning is
self-initiated.

The main function of training is
to facilitate learning.

Training should help in
developing a culture of self-
managed learning.

(5) Question not attempted

(2)
3)
(4)
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100. Recruitment attracts suitable
to apply for available jobs.

(1) Employees (2) Suppliers
(3) Applicants  (4) Agents
(56) Question not attempted

101. Edward L. Thorndike has put forward

3 main laws of learning, such as — the
law of effect, the law of readiness and -

(1) The law of exercise

(2) The law of cost

(3) The law of satisfaction
(4) The law of coordination
(5) Question not attempted

102. Which of the following is an example

of innovation in the compensation
system ?
(1) Bonus shares (2) Stock option
(3) Perquisites (4) Fringe benefits
(5) Question not attempted
103. The letter ‘C’ in ‘AITUC’ is stands for —
(1) Council (2) Committee
(3) Congress (4) Conference
(5) Question not attempted

104. According to the ‘Job characteristics

Approach’ there are three key
psychological states of a job-holder —

i. Experienced meaningfulness
ii. Experienced authorities

iii. Experienced responsibilities
iv. Knowledge of results

Choose the correct answer from the
options given below :

(1) i, ii and iii (2) ii, iii and iv
(3) i,iiandiv (4) i, iii and iv
(5) Question not attempted
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106.

107.

Which Section of the Trade Union
Act, 1926, deals with the mode of
registration of a trade union ?

(1) Section12 (2) Section 04
(3) Section 18 (4) Section 05
(5) Question not attempted

Which of the following is not a correct
statement in the context of ‘Open-
door procedure of grievance’ ?

(1) Itis suitable for small organisations.

(2) It is suitable for operative
~ employees.

(3) It is suitable for executives.

(4) Due to this policy lower-level
executives feel bypassed.

(5) Question not attempted

Which of the following is not included
in typical position found within
human resource department ?

(1) Workforce diversity manager
(2) Recruitment manager

(3) Compensation manager

(4) Employees relations manager
(5) Question not attempted

The Trade Unions Act, 1926 explain
definition of “Trade Union’ in Section —

(1) 2(h) (2) 8(b)
(3) 4(c) (4) 2(g)
(5) Question not attempted
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109.

110.

constitute a good source
from which employees may be
drawn. This however, is likely to
encourage nepotism.

(1) Executive search agencies
(2) Private employment agencies
(3) Temporary help agencies

(4) Friends and relatives of present
employees

(5) Question not attempted

Tests which are used to measure an
individual's activity preferences are
knows as :

(1) Personality tests

(2) Interest tests

(3) Aptitude tests

(4) Ability tests

(5) Question not attempted

111. Which of the following statement is

|
l
|
|
%aﬁm@m%\
|
l
l
i
I

not correct about job description ?

(1) it involves a formal and
systematic comparison of job in
order to determine the worth of
one job relative to other.

(2) It is an important document
which is basically descriptive in
nature and contains statement
of job analysis.

(3) It provides both organisational
and functional information

(4) 1t defines the scope of job
activities, major responsibilities
and positioning of the job in the
organisation.

(5) Question not attempted
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112.

113.

114.

The three-tier system of adjudication
under The Industrial Disputes Act
does not provide :

(1) Court of Enquiry

(2) Labour Courts

(3) Industrial Tribunal

(4) National Tribunal

(5) Question not attempted

The sequence of steps in job
analysis typically begins with —

(1) Collecting job data

(2) Preparing job descriptions
(3) Planning for the programme
(4) Developing job specification
(5) Question not attempted

In which year, the ‘Model Grievance
Procedure’ was adopted by the
Indian Labour Conference ?

(1) 1948 (2) 1958
(3) 1968 (4) 1978
(5) Question not attempted

. Less unpleasant way of separation,

popularly known as “Golden Hand
Shake Plan” in which handsome
compesations are paid to those
employees who opt to leave is
known as :

(1) Discharges
(2) Layoff
(3) Voluntary Retirement Scheme
(4) Right sizing
(5) Question not attempted
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The main purpose of selection is —
(1) To create a pool of applicants

for jobs.

(2) To search prospective employees
for jobs

(3) To eliminate unsuitable

candidates for jobs.

(4) To stimulate the applicants for
jobs.

(5) Question not attempted

Which one is not a mandatory
benefit of compensation ?

(1) Paid holidays

(2) Medical leave

(3) Maternity leave

(4) Gratuity

(5) Question not attempted

118. According to the Guest Model of

HRM, which one is the behavioural
outcome of HRM strategies ?

(1) Motivation (2) Commitment
(3) Quality (4) Flexibility
(5) Question not attempted

Base compensation plan does not
include :

(1) The individual wage incentive
plan as extra compensation paid
to an individual over a specified
amount for his production
efforts.

Basic wages

(3) Dearness allowance
(4) Annual Bonus

(5) Question not attempted

(2)
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120.

Which of the following is not a critical
factor identified by De Bono as being

~ associated with lateral thinking ?

(1) Recognising dominant idea that
polarise  perception of a
problem.

Searching for different ways of
looking at things.

Relaxation of rigid control of
thinking.

Use of plan to encourage other
ideas.

Question not attempted

(2)
()
(4)
(5)

A performance appraisal tool that lists
several dimensions and a range of
performance values for each is called
(1) Paired comparison method

(2) Forced distribution method

(3) Alternation ranking method

(4) Graphic rating scale method

(5) Question not attempted

A systematic comparison done in
order to determine the worth of one
job relative to another is known as :
(1) Job analysis

(2) Job evaluation

(3) Job survey

(4) Job description

(5) Question not attempted

Which of the following is not a micro
level objective of human resources
planning ?

(1) To prevent overstaffing

(2) To provide direction to HR

activities

(3) To forecast economic and
business environment.

(4) To build line and staff

partnerships
(5) Question not attempted
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124.

125. The

126.

“Workers were urged to surpass their
previous performance standards to
earn more pay.” — Taylor called his
plan

(1) The integrated rate system
(2) The differential rate system
(3) The differential pay system
(4) The integrated pay system
(5) Question not attempted

principle of  supportive
relationships was given by whom ?

(1) Roger Enrio

(2) McGregor

(3) Wilson and his colleagues
(4) Rensis Likert

(5) Question not attempted

The process of directing and
influencing the task-related activities
of group members or an entire
orgaisation is known as :

(1) Planning (2) Organising
(3) Controlling (4) Leading
(5) Question not attempted

During the early 1970s who found
that managers need three essential
skills or competencies : technical,
human and conceptual ?

(1) Robert L. Kartz

(2) Oliver Sheldon

(3) Peter F. Drucker

(4) Mary Parker Follet

(5) Question not attempted
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129.

130.

Managerial attitude that accepts both
similarities and differences between
domestic and foreign management
policies and so attempts to strike a
balance between those that are most
effective. Such managers are known
as:

(1) Joint venture managers

(2) Ethnocentric managers

(3) Polycentric managers

(4) Geocentric managers

(5) Question not attempted

The Hawthorne studies were a series

of scientific experiments conducted at :

(1) The Western Electric Company
of USA

(2) The Eastern Electric Company
of USA

(3) The Western Electric Company

(4)

©)

of UK

The Eastern Electric Company
In functions of management
‘investigation’ is added by :

of UK

Question not attempted
(1) Lyndall Urwick
(2) Alfred Sloan
(3) Michael Porter

(4) Daniel Goleman
(5) Question not attempted

An approach to motivation based on
the “law of effect” — the idea that the
behaviour with positive
consequences tends to be repeated,
while behaviour with negative
consequences tends not to be
repeated, is known as
(1) Reinforcement theory
(2) Goal setting theory
(3) Behaviour modification
(4) Expectancy theory
(5) Question not attempted
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133.

134.

?:

forerifepa ferspedt & & wdt s g
(1) i, iii, iv 3 v (2) i, ii, iv 3R v
(3) i, ii, i 3Miv  (4) i, iii, iv 3R v
(5) 3TFaRa T

-1 = -1l % 1y gafea $Hife :
gt-| gl

A. IR

B. wfe

C. Stea

i, Sehepfer rforemd 2
iii. 3 T % o= i
gfira e

iv. R -frsarea Y

: qredl

A= g 7 fyeped! # @ wdt s
Ae B @D

@A)l b vl

@d= i i

@) vl il

@Y1 R

(5) 3w T

fF=fafga & & == 91 Yo wife &1 3mar

27

(1) g

(2) -wigmn

(3) =afeRTTa da Y

(4) HEATE TgRRATd

(5) gaitd S

D. WRdor

i. Jafeas o SFfF-E
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133.

134.

Departmentation is necessary for the
following reasons :

i. To introduce
specialisation

ii. To provide functional autonomy

iii. To fix the responsibility for the
results

To train managers

To develop organisational unity
and harmony

Choose the correct answer from
options given below :

(1) i, iii,ivand v (2) i,ii,ivandv
(3) i, ii,iiiand iv (4) i, iii, ivand v
(5) Question not attempted

prmc:ple of

iv.
V.

Match the List-I with List-ll :
List-I List-1l

A. Authority i. Personal and
Subjective

B. Power ii. Acceptance is
mandatory

C. Responsibility iii. Create link
between two
levels

D. Delegation iv. An obligation to

perform tasks

Choose the correct answer from the
option given below :

A B Cc D
@ e
@) bx i
@) v i i o
@) i i v i

(5) Question not attempted

Which one of the following is the
base of persuasive power ?

(1) Information

(2) Charisma

(3) Personal Relationship

(4) Organizational Position

(5) Question not attempted




135.

136.

137.

138.

1 4 fyga 6T & geHl % =aEn,

1 GEFH IR TEGAH HH HT T A
g7

(1) oIS (2) TS

(3) fovewumens (4) Ui

(5) IR T

I=-fafame 3t 3= qvw sgEER =)
_ WaddwE g |

(1) T

(2) @IS

(3) TG

(4) Frert give areft Il,;;
(5) e we .
TR & foru waiem &1 991 0 &g
Iehfcuss gy YeH F & fau fafemm
AW, M g Foenfa favla ot 1
giferan wg sitgaies defis = Reg am @
AT AR ?

(1) Rrfeesm

(2) s= =T

(3) w-HE T (Mfe gfi)

(4) ol aweds yomeft

(5) Irgafa we

T & et o a1 35 fehe & yau,
it fola o 3t direw & woft vega
TR e et HifeR @i fuifa 6 %

fore fomer & &, 1 a1 S 8
(1) w2 9f & Jeg

(2) v= =l yeeh

(3) fiveey yegs

(4) T yeus

(5) gafa =

137.

l 138.

135.

136.

Which principle attempts to explain

and predict the behaviour of
organisational members and
managerial decisions and their

relationship ?

(1) Descriptive (2) Normative
(3) Analytical (4) Experimental
(5) Question not attempted

High regulating and high nurturing
behaviour is called
leadership style.

(1) Directive (2) Supportive
(3) Consulting (4) Delegating
(5) Question not attempted

A recent and formalised technique of
decision-making  developed by
William J.J. Gordon for generating
alternative solutions to select the
best implementation is known as :

(1) Synectics

(2) Brain storming

(3) Nominal grouping

(4) Decision support system
(5) Question not attempted

Managers at or near the pinnacle of
the organisation who are responsible
for making the decision and setting
the policies that affect all aspects of
the organisation are known as :

(1) First line managers

(2) Middle managers

(3) Top managers

(4) Supervisory managers
(5) Question not attempted
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140.

141.

142.
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(3) T FeTY (4) T T
(5) Irgafd g

43 37

139. Which of the following is not a
correct statement ?

(1) Management process can be
performed independently.

(2) All the functions of the process
of management are contained in
each other.

(3) Management process is a result-
oriented process.

(4) Management process is a
changing process.

(5) Question not attempted

140. bias in decision making

is a tendency to fixate on initial
information and fail to adequately
adjust for subsequent information.

.__(1) Anchoring  (2) Confirmation
= (3) Availability (4) Hindsight
(5) Question not attempted

141. Which of the following coping

mechanisms is suitable if the source
of resistance to change is Fear of
loss of power ?

(1) Role redefinition and re-orientation
(2) Development of skills

(3) Role clarity and definition

(4) Active support from the top

(5) Question not attempted

142. Which type of organizational plan is
designed to meet the broad
objectives of the organization ?

(1) Tactical plans

(2) Operational plans

(3) Strategic plans

(4) Standing plans

(5) Question not attempted
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143. Which of the following is not a step

of Management by Objectives

(MBO) approach ?

(1) Defining organizational objectives
/goals

(2) Defining objectives of
employees

(3) Regular monitoring performance
and progress

(4) Providing feed-forward

(5) Question not attempted

144. A specific statement relating to the
general norms in form of Do’s and
Dont’'s that guide the behaviour of
people is known as :

(1) Procedure (2) Rules
(3) Methods (4) Policy
(5) Question not attempted

145. Match the List-l with List-Il :

List-I List-1l
(Techniques of (Propounders)
Communication)
A. Brain storming i. Dr. Eric Berne
technique
B. Transactional ii. Joseph Luft
Analysis and
Harrington
Ingham
C. Johari Window iii. Rand
Corporation
D. Delphi iv. Alex Osborn
Technique

Choose the correct answer from the
options given below :

AYE-G D
() 4 e S
@) ivood i
@yl v e
EER T e

(6) Question not attempted

146. The concern of ambiguity tolerance
dimension of culture is

(1) Orientation to context

(2) Relationship with nature

(3) Time orientation

(4) Orientation to power

(5) Question not attempted
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148.

149.

150.
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147. In International Market complexity is

149.

150.

highest in .

(1) Wholly owned foreign subsidiary
(2) Joint Venture

(3) Licensing, Contact Manufacturing
(4) Export

(5) Question not attempted

responsibilities of a
business organization management
are to produce goods and services
of value of society.

(1) Economic (2) Legal
(3) Ethical (4) Discretionary
(5) Question not attempted

In an ‘Econologic or economic man
Model' of decision making, which of
the following is second step of
decision process ?

(1) Discover the symptoms of the
problem or difficulty.

(2) Determine the goal to be
achieved or define the problem
to be solved.

(3) Develop a criterion against
which alterative solutions can be
evaluated.

(4) Identify all alternative courses of
action.

(5) Question not attempted

theory focuses on

follower’s readiness to accomplish a

specific task.

(1) Path Goal

(2) Democratic Leadership
(3) Situational Leadership
(4) Leader-Participation
(5) Question not attempted




43

2
@ & & fo ™ / SPACE FOR ROUGH WORK

2%

40




